
220, DISPLAY DEVICE 



250 




^ 240, INTERFACE DEVICE 



230, INPUT DEVICE 



260, TERMINATING 
EQUIPMENT 



310 



300 



ALLOCATE RESOURCES 



320 



CONDUCT PROCEDURE 



330 



332 



COLLECT/STORE 
DATA 



GENERATE REPORTS 



IDENTIFY WASTE/COST 
REDUCTION 
OPPORTUNITY 



340 



350 



ESTABLISH BENCHMARK 



360 



370 



STANDARDIZE 
PROCEDURE 



REQUISITION 
RESOURCES 



410 



O 
%w 
H 
ill 
Cm 

m 
m 

5 

o 

£ 

m 

0. 



FIG. 4 



GROUP OF MEDICAL 
PROCEDURES 






^415 


GROUP OF MEDICAL 
PROCEDURES 








ALLOCATEA/ERIFY 
RESOURCES FROM 
REQUISITIONED 
RESOURCES (360) 






430 

r 


RESOURCES UTILIZED 






( 


^ 440 


RECOMMENDED 
UTILIZATION BASED ON 
BENCHMARK (350) 






450 

f 


r 


POTENTIAL SAVINGS 


► 


GENERATE REPORTS 



400 



460 



